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Less Software Stress.
More Results.

Make Sense 
of Your Software

Proud Supporters of Women in HVACR 
LadyTitans 
Explore the Trades

Associations & Partners Lennox Preferred Vendor
Nexstar Strategic Partner

Certified Experts ServiceTitan Coach
ServiceTitan Inventory
ServiceTitan Accounting
ServiceTitan Commercial
ServiceTitan Construction

Powerhouse Consulting Group is the leading technology
consulting firm for the skilled trades industry,  specializing in
ServiceTitan Consulting and Contractor Resource Planning
solutions. 

As a ServiceTitan Titanium Partner, we provide expert
implementation, optimization, and custom workflow
development, ensuring that contractors maximize their software
investments to scale their businesses efficiently.

TITANIUM PARTNER

ServiceTitan Marketing
PMP Certified
FieldEdge Certified
Zapier Certified Expert

PHCC & QSC Partner
ServiceTitan Certified Partner

Scan to get started now.



AI Call Center

Accounting Software

FSM Software

Data Visualization Tool

Inventory System

Your Tech Stack. 
Your Strategy.  Unified.

Proposal Tool

ServiceTitan Coaching
Unlock the full power of ServiceTitan and get real results with a
certified expert and industry veteran by your side.

Contractor Resource Planning
Contractors are losing profit because their technology is not working for
them. We turn software confusion into clarity and clarity into growth.

Implementation
Account Setup
Pricebook Setup & Optimization
Enterprise / Multi-Location
Inventory & Purchasing
Reporting & Dashboards
Job Booking & Follow-Up
Call Center & Dispatch

Integrations & Automations
Commercial & Construction
Accounting Workflows
Technician Training on Mobile
Marketing
Pro Products
Memberships

Real Results in Action
Memberships Optimized

Renewal revenue ↑40%

Cancellations ↓30%

Accounting Aligned

Month-end close time ↓50%

Reporting accuracy ↑95%

Marketing Pro Setup

Campaign ROI ↑3x

Cost per lead ↓25%

Pricebook Overhauled

Quote turnaround time ↓60%

Profit margin per job ↑15%

Inventory Simplified

Negative inventory ↓95%

Manual adjustments → minimal

Integration Streamlined

Lead creation automated 100%

Manual intervention eliminated

Is Tech Waste Eating Your Profits?
Our Contractor Resource Planning framework evaluates your goals, audits
your tech, and realigns a streamlined stack with a playbook for automation,
scalable growth, and clarity. 

Eliminate tech overwhelm
Align your tech stack to your goals
Identify redundant tools & costs
Standardize systems
Streamline operations
Prepare for Private Equity
Leverage our vetted partner network
Ongoing optimization & validation

Master ServiceTitan
Partner with a dedicated consultant who fully
understands your business and offers
personalized support and guidance.
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supported

600 
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According to industry data,
contractors only utilize

of the software they pay for.

The Elite Technology

Consulting Firm For

the Skilled Trades


