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UNLOCK GREATER MARKET SHARE
BY ELEVATING CONTRACTOR
PERFORMANCE

Tailored Workflows

We provide customized workflows and personalized SOP’s for
contractors ensuring they are using best practices as it pertains
to their business, industry and their data.

Personalized Training

We can provide contractors who are in need of individualized
assistance to meet their software needs and goals.

Agreement Troubleshooting

We understand industry standards for agreements and can
assist with Agreement structures or data clean up, enabling
automated growth specifically in shoulder seasons.

Increase Sales

Powerhouse implements, improves, and trains a contractor on
how to fully leverage their technology to increase sales and
decrease their bottom line.

Customized Reporting

We understand industry standards and can help with simple or
complex reporting, aiding a contractor in accurate business
decisions.

Account Deep Dives

We provide an in depth analysis of how the contractor is using
their software in order to provide recommendations on software
optimization. We identify the “i don’t knows” and turn them into
actionable plans guiding operational efficiencies.
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Many contractors struggle with effectively implementing and
using ServiceTitan, impacting their day-to-day operations.
Powerhouse bridges this gap by providing expert guidance to
optimize software use, streamline processes, and drive
growth. Our partnership equips your contractors with the
tools and knowledge they need to excel, ultimately enhancing
their efficiency and boosting your market share.

Project Management

Specifically when implementing a new software, contractors
may have multiple stakeholders involved. We help track their
tasks and keep everyone on their timeline.

Training Solutions

Powerhouse offers training solutions for contractors directly as
well as hands on group training sessions to really move the
needle on important features and functions in the software.

Workflow Design

One of the biggest opportunities in getting a contractor to utilize
their software successfully is understanding how to design or
modify their existing workflows to fit within the platform.

Hands on Support

Implementation is a full time job for a contractor. We can be an
extension of their business by supporting their implementation.
We can do the heavy lifting for data entry and account set up.

Change Management

Changing software is hard. We’re been there and can help
leadership with change management. We can help everyone to
prepare and get excited for this change, eliminating pain points.

Continued Support

Powerhouse offers continued support outside of targeted
project or training assistance, becoming an active extension of a
contractor's business; a trusted resource with the industry and
subject matter expertise to guide continued solutions.

@ www.mypowerhouse.group

N hello@mypowerhouse.group
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